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I CAN BE THAT YOUTHENING BRANCH 

 

Many metaphors have been used to describe or suggest how the educational 

institutions should operate so that a healthy fully-functioning system and an effective 

learning-teaching environment can be managed in a given setting. By using the metaphor 

‘olive tree’, Mr. Terzioğlu provided a striking association between the educational 

institutions and the olive tree, an association which can be the catchphrase for 

contemporary views on teachers’ professional development.  

 

To start with, dating back to the Greek mythologies, it is important to mention that 

an olive tree/branch has been depicted as the symbol of peace. The sociocultural approach 

to language studies highlights the importance of the context, especially that of a positive 

supporting atmosphere, and suggests that learning is a collaboratively constructed 

phenomenon. Moreover, as the ELT Teacher Education Programs do not usually equip the 

teachers with the pedagogical, content, or world knowledge that is mostly relevant to the 

everyday teaching situation, most teachers use trial-error strategies to deal with the 

everyday problems of the teaching environment. Then, gradually, the experiential 

knowledge becomes the core of their teaching practices. If the institutions would like to be 

embodied in a well-rooted, self-pruning olive tree, they should provide their teachers the 

opportunities to participate in continuous professional development activities that suit best 

to their local context. In this way, thanks to these activities, all the stakeholders can hold on 

to each other and to their teaching environment, and the experienced teachers can renew 

themselves by working personally and collaboratively, i.e., the youthening process of the 

tree and its branches can take place .   
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Considering the fact that the institutions are the settings where there is an ongoing 

information construction and transmission, a co-constructed meaning and reality by all the 

stakeholders, especially by the teacher-teacher-student interactions, the olives can be seen 

as the fruits of the educational setting, i.e., the learning phenomenon, itself. The more the 

olive tree empowers itself with young branches which gradually transform from older 

branches, the more olives it produces. If the olive tree can grow new branches and a lot of 

olives, it can have a large shadow. Moreover, olives are self-fertile, and under its shadow, 

new olive trees will grow. The more olive trees you grow on a land, the larger shadow you 

have. Just as the olive tree may generate new olive trees, the educational institutions should 

be able to (a) improve using their own resources such as their students, their teachers, and 

their PD unit members, and (b) have a positive impact on the larger community. It can be 

suggested that the institutions should empower the learners and teachers the necessary 

skills and knowledge to construct meaning together so that the institution, the teachers and 

the learners can contribute to the larger community they belong to by adopting and 

internalizing the self-renewing organizational culture and transmitting it to the next 

generations, new members. However, in the Turkish context, taking each language school as 

an olive tree and the language teaching community as the olive tree forest, it can be said 

that although each tree maintains very similar properties, and although all these olive trees 

live in the same forest, these schools act as if they were very different from each other, and 

thus, they stand alone in the forest, and thus, they do not benefit the society as they are 

supposed to. 

 

As seen above, teachers who pursue professional development activities are the 

transformative change agents in their institutions. Unfortunately, at my institution where I 

believe there is a very strong resistance to change among the teachers and the 

administrators, the PD activities either do not address to our needs or they fail in creating a 

change in the teachers’ and the institution’s pre-existing beliefs. If I am awarded this 

scholarship, it will be a great honor and pride for me to be a member of this well-respected 

and highly acknowledged teacher training program, and thus, I can be that youthening 

branch in our olive tree. Becoming an active participant of our PD Unit, I can share the 

knowledge and experience I gained during this training so that we can renew ourselves by 

going through a youthening process. Consequently, considering each language school as an 
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olive tree, if I had a chance, I’d really like to know what would Tosun Hoca suggest about the 

best ways to connect these trees, to make them be aware of their bonds, and to grow our 

olive tree forest so that we can create a peaceful ELT atmosphere in Turkey with several self-

functioning and collaborative institutions working in harmony.  

 


